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1. Introduction to the Intensive Programme

1.1 Introduction to the topic

"Greed is good; greed is right; greed works." Although the validity or correctness of the statement is questionable on multiple grounds, when Gordon Gekko uttered these infamous words, he accurately explained the rationale behind many financial, or, more specifically, Wall Street, decisions. Greed ensures that the course of action is only determined by the resulting monetary wealth, not by other factors such as societal and legal effects….
The European Union finds its strong basis in economic cooperation. This stable economic cooperation however at the moment is heavily challenged by the economic crisis. This crisis started in 2008 , as the subprime market and banking crisis in the U.S.A  grew in scope and impact. As a result to this banking crisis, we have also been experiencing a government debt/budgetary as well as a Euro crisis, resulting in high levels of unemployment and a lack of economic growth in most countries. These however are only a few illustrations of the many inter-related aspects of the financial system that are at risk. Other aspects are:

- structural and institutional aspects (markets, financial markets, banks and their products and services)

- rules and regulations (functioning of governments, EU, supervision of national central banks and the European Central Bank (ECB))

- behavioural and ethical aspects and dilemmas (shareholders vs. stakeholders, bonus culture, greed, corporate social responsibility, etc.)

- societal impact caused by the crisis, such as high levels of unemployment.

The latest crisis also shows that the impact of a financial crisis can be huge and not only for just the banking sector or just for one country; these aspects are international and interdependent, which also underlines its fundamental nature. 

The goal of this Erasmus Intensive Programme (IP) is to give you more insight into the history and the present and possible future aspects of the financial crisis. How did it start, how do we manage today and what future challenges do we face? What solutions are possible to work towards a more stable worldwide financial system? And last but not least what role can ethics play in daily practice for those working in the financial world? 

1.2 Rough outline of the programme

In the pre-IP phase, students are generally introduced into different aspects of the financial crisis related to ethical and unethical behaviour. This is done in tutor groups working on assignments in the respective home universities. Firstly, each national student group will write a paper (National Group Paper) about the consequences and outcomes of the financial crisis in their own country. Students are asked to integrate the role of ethical and unethical behaviour amongst governments, financial institutions and others. 

Secondly, each student has to write an Individual Paper on a specific topic.

Individual Papers have to be delivered on the electronic learning environment. (Blackboard)

Students are asked to keep in mind the practical meaning of ethics in day to day life and in the financial sector in particular.

The topics are: 1. Financial Regulation, 2. Taxation and fiscal regulation, 3. Bonuses 4. Banking 2020 and beyond, 5. Alternative ways of financing.

The National Group Papers have to be handed in before 4 March 2016.

The Individual Papers have to be delivered before 18  March 2016.  
During the IP week, the focus is on in-depth study, comparison, application and presentation of results. In the in-depth study, special lectures and coaching are provided. Guest lecturers from different financial and governmental institutions will deliver lectures and students will visit some of these organisations. All of this background work will enable students to carry out the International Group Assignment where they have to write a policy document on their topic. 

Together with the presentations of their policy documents, students will complete the IP week of April 2016 in Gent. 

Participation in the programme in both phases involves the following student activities:

a) attending lectures, according to the handbook and study materials; 

b) working individually as well as in teams of national and international composition;

c) using different types of information and resources (textbooks, national regulations, web, professional practice, etc.);

d) presenting their findings, orally and in writing.

These activities are supported by an electronic web-based learning environment (Blackboard) that will be used as a resource and exchange medium of information, and as a platform for communication and discussion.

For all participating institutions, the IP is an elective or an optional course. The IP itself is awarded at all partner institutes with three (3) European Credits (ECTS). This is inclusive the preparation time during the pre-IP phase. 

The following institutions of higher education participate in the programme:

· Inholland University of Applied Sciences (project coordinator), The Netherlands

· Centria University of Applied Sciences, Finland

· CEU University San Pablo Madrid, Spain

· Gent University, Belgium

· Higher School of Economics Moscow, Russian Federation.

2 Introduction into the different topics
2.1 Topic 1 - Financial regulation

Since the outbreak of the financial crisis in 2008, financial institutions are flooded by a mass of rules which aim to prevent another financial crisis like the present one. "Financial regulation is a form of regulation or supervision, which subjects financial institutions to certain requirements, restrictions and guidelines, aiming to maintain the integrity of the financial system" (Wikipedia, 2014 page 1). Financial regulation covers the full width of finance and applies to banks, insurance companies, stock exchanges, asset management companies etc. Often supervision is executed by two institutions per country, the central bank for the so-called prudential supervision and another institution for the code-of-conduct supervision. 

The topic of financial regulation covers a vast territory. If we limit ourselves to banks, the so-called Basel agreements have a supra-national character: they apply to a great majority of banks worldwide. The Basel guidelines refer mainly to the solvency and liquidity situation of banks. Basel I was introduced at the end of the 1980s and Basel II in 2005. However the 2008 financial crisis revealed that much of its regulation, especially on the solvency of the banking sector, was not strict enough and did not prevent a major financial crisis. For that reason parts of Basel III were applied earlier than first scheduled. 

Probably more important for our IP assignment is the flood of regulation coming from regulatory authorities directed at the functioning of commercial banks. These institutions are, among others, the Financial Conduct Authority (FCA, UK), Bundesanstalt für Finanzdienstleitungs-Aufsicht (Bafin, Germany) and the Authority for the Financial Markets (AFM, the Netherlands). This kind of regulation is focused on the fact that banks should be more client-centred and therefore the rates the public pays to banks should be made more transparent. 
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2.2 Topic 2 – Taxation and fiscal regulation

Large body of literature provides variety of theories of asymmetric information, adverse selection and moral hazard, which all are somewhat associated and applied in collateralization (pledged collateral in debt contracts), mortgage pricing & contracting and ratings – both in corporate loans and consumer loans. However, a full convergence of the mechanisms and causalities is still under research and needs to be deepened. For example, in the macroeconomic scene, the Basel agreements (I, II, III) state a great framework how regulation rules should be applied in national level and further in a local micro level of banking activities, i.e. the collateralization in bank loans to corporations and consumers and bank’s equity requirements. Still, it has been evident that the financial crises have heavily tested these rules, and as a result, they are partly insufficient and inefficient and need to be re-analysed. 

These challenges have led politicians, governments, central & local banks, credit rating agencies, and different financial institutions to more carefully evaluate recommendations and default risks involved in bank ratings, mortgages and corporate loans. Furthermore, it does not help that theoretical frameworks for ratings, collateral and mortgage are very unique and different from each other.

That said, it is worth to start exploring the issues of mortgages, collateralization and ratings from very root level and first to get used to the terminology, then for what-we-know about the mechanisms of current literature and finally draw some conclusions and possible managerial recommendations for banks on how to deal with such issues.

2.3 Topic 3– Bonuses

There has been a lot of controversy about the huge bonuses paid to bank staff, especially since the bank bailouts and the rescue packages paid by tax payers during 2008 following the financial crisis. 
Bankers' bonuses are mostly associated with investment banks and are traditionally paid at the end of the bank’s financial year. They are intended to reward employee behaviour during that year that is mostly linked to profits. Of course, bonus policy is only one part of a bank's total remuneration and motivation structure which may include pay scales, share and option schemes, pensions, expenses, and benefits in kind. Banks, from their point of view- have argued they need to pay the market rate to keep staff to revive the banks and protect the taxpayer's investment. (BBC, 2013)

Since February 25, 2014, the EU's two legislative bodies, the European Parliament and the European Council, agreed to restrict retail asset managers' bonuses in the European Union. 

Bonuses will be capped at a year's salary, but it can be a bonus worth 200% of their pay if there is explicit approval from shareholders. More specifically, the higher 2-to-1 ratio would require the votes of at least 65% of shareholders owning half the shares represented, or 75% of shareholders in total. If the bonus is increased above the 100%-of-salary cap, a quarter of the larger bonus would be deferred for at least five years, this is to encourage a long-term view. (BBC, 2013)

But in October 2014, the top European banking regulator warned banks against paying senior staff top-up payments to get round the bonus cap. The European Banking Authority said the pay-outs were breaching the bonus cap and should be stopped (The Guardian, 2014). As the European Union rolls out the first law limiting payouts, there’s a race to find loopholes and a debate about whether regulators should interfere with how much bankers earn. (Choudhury, 2014)

2.4 Topic 4 – Banking 2020 and beyond

A Return of Equity of 25% was before the Global Financial Crises (GFC) a widely used target and benchmark rate for financial institutions all over the globe. Bankers and especially investment bankers participated on these huge earnings potentials with massive bonuses. As the last crisis started with the securitization businesses in the US housing market (mortgage baked securities, MBSs) and became after the default of Lehman a global financial tsunami, these practices have been massively criticised.

In a first step global and national financial regulators as well as national governments strengthened massively their regulatory guidelines like Basel III, CAD IV, EMIR, MiFID II, or the US Dodd-Frank act / Volcker Rule. In parallel started a political and academic debate, if this new regulatory setting is enough to rein in unethical banking behaviour and short-term banking strategies. On the one side a substantial change of banking behaviour (“tone from the top”) was requested. When the other side there is still open discussion if and, when yes, by which additional, complementing perspectives a long-term banking strategy and performance could be achieved.

Such a holistic financial management approach has to integrate all stakeholders. Therefore the interests of the customers (including products and services), the employees and management, and the wider society must be balanced with those of the shareholders of financial institutions. To develop and foster such a navigator for financial institutions is target for topic 5.

2.5 Topic 5 – Alternative ways of financing

3 Overview of deliverables

3.1 DELIVERABLES AND DEADLINES BEFORE THE INTENSIVE PROGRAMME

3.1.1 HOMEWORK: National group paper

Write, together with your national group, a paper about the consequences of the  financial crisis in your own country. Integrate the role of financial sustainability amongst governments, financial institutions  and others (like businesses, households, traders, clients). 

Length: 15 pages (excluding layout requirements).

Deadline for publication on Blackboard: 4  March 2016

3.1.2 HOMEWORK: Multimedia Presentation

Make a presentation of the highlights of your national group paper. You have to visualize the findings by a multimedia presentation with connecting text. Try to use as less text as possible and let the presentation “speak for itself”.  

Length: Prepare a no more than 20 minutes presentation inclusive talk. 

3.1.3 HOMEWORK: Individual work

Answer the research questions (see section 4.3) on your chosen topic on national level. Produce an individual paper on that topic.  Per country every student answers  different research questions.

Topic 1: Financial regulation 

Topic 2: Taxation and fiscal regulation

Topic 3: Bonuses 

Topic 4: Banking 2020 and beyond

Topic 5: Alternative ways of financing

Length: 5 pages (excluding layout requirements).

Deadline for publication on Blackboard: 18  March 2016

3.2 DELIVERABLES DURING THE INTENSIVE PROGRAMME 2015

3.2.1 Presentation of national group paper

Present your national group paper, to the whole IP group on working day 1. Duration: 20 minutes, 5 minutes Q&A, 5 minutes change of group
3.2.2 Presentation individual paper

Present your individual paper to your international topic group on working day 2. Make a hand out (can be text or Powerpoint) and make prints. Duration: 10 minutes.

3.2.3 International thematic group paper

Write a policy document consisting of 10 pages on your chosen topics together with your international working group
. The focus lies on how to work towards sustainable financial companies on the different topics.  Answer the research questions on your topic (see section 4.4). 

Keep  in mind other areas/topics related to your topic (see: guidelines)

Deadline for publication on Blackboard and hard copy: 14 April, 20.00 p.m.

3.2.4 Oral presentation of the policy document and responses to questions

Present your policy framework, together with your international topic group, to the entire IP group on Friday 17 April, working day 5. Duration: 20 minutes (10 minutes for presentation, 10 minutes for answering questions).

Other requirements: presentation by max. 3 students; the other group members will answer the questions.
Defend your solutions. Guidelines and research questions for individual papers and group papers

3.3 General guidelines for all papers

References
Well-established literature overview is recommended by providing a broad range of references from news-articles, reports, textbooks, institutional publications and journal articles.
Reporting
Academic and professional writing style is required with applied APA guidelines. Use Ariel 11 with normal fonts and headers. Preferred layout is hard plastic see-through cover with the layout page showing the work title and student name(s). The structure of the report should follow this format: Abstract, Table of Contents, Introduction, Text, Conclusion and List of References. The Abstract should not exceed one page in length.
Remark
Plagiarism detection software will be used and plagiarism will be dealt with according to your domestic procedures.

3.4 Guidelines for the national group paper

Title: ‘Causes, consequences and outcomes of the  financial crisis in your own country on macro/meso/micro level, with integration of the role of ethical and unethical behaviour amongst governments, financial institutions  and others (like households, traders, clients).‘ 
Description
The report describes how your home country is affected by the financial crisis, pointing out how it started and focus on ethical or unethical behaviour. Your paper can be structured as follows:

· Structure of the banking sector (number and types of (foreign) banks, importance of the sector as a % of GDP, etc.)

· Start of the crisis (when, how, where, causes of the crisis; role of securitisation, cheap loans, etc. etc.): here you can focus on (un-)ethical behaviour.

· Effects of the crisis (sinking housing prices, governmental debts, budget deficit, interest rate 10 year sovereigns, ratings, stock markets, unemployment, wage cuts, evolution GDP, etc.)

· National/local measures taken to respond to the crisis and their consequences (you can again focus on ethics)

· Structure of supervision in your country, how organized and effects of changes in supervision.

· What about the future? (control mechanisms, banking union, split-up of commercial banks and investment banks, reform of banking sector as a whole, challenges, Basel III, etc.): this part can also be seen as preparation for the international group paper, because you can link these items with the five topics that will be discussed.

3.5 Research questions for the individual topic papers


3.5.1 Research questions topic 1 – financial regulation (Kokkola)

1. Make a list of recent (last 10 years) regulations which have been or still are important for the banking sector in your country. Describe the regulations and their importance for the banking sector. 

2. The financial world is focused on compliance with the rules that are issued during the last few years. Often bankers say that they obey the law, but is obeying the law enough? Is compliance the same as ethical behaviour and if not, what are the differences? 

3. Is there a best practice in your country of a bank, which as a result of new regulation, does more than just comply with the rules, but at the other hand stimulates the ethical behaviour of its personnel? Motivate why you think your example is the best practice. 

4. Do you have an example of worst practice in your country of a bank that did not comply with regulation and does not stimulate ethical behaviour of its employees? Motivate the example you have chosen. 

5. Do you have the impression that your country is behaving better or worse than other European countries with respect to complying with financial regulation? Motivate your answer. 

It can be interesting to compare your answer with the new impressions you will get in the international topic group in Madrid.  

3.5.2 Research questions topic 2

According to the reading list and any other seriously published content on monetary policy, try to describe and analyse the following issues/questions:

1. Central banks traditionally try to control price stability and inflation, while other financial authorities provide rules and recommendations on financial security on how to function safely and ethically in financial markets, e.g. banks granting corporate loans with certain terms. Think about your own country and recent financial crises – do you think CBs policy or unethical behaviour by financial markets led partly to those crises. Both can be potential causes, since too high inflation seeking policies or loose ethics may lead to moral hazard –type of unethical actions in markets.

2. Read Cukierman’s (2013) article “Monetary policy and institutions before, during and after the global financial crisis”. What do you think about CB acting as LLR would affect the ethical behaviour in financial markets? Do you see any symptoms in your own country of this type of acts and what have been the consequences in practice?

3.5.3 Research questions topic 3 – bonuses

According to the reading list and any other seriously published content on mortgages and ratings, try to describe and analyse the following issues/questions:

1. There are big international rating agencies, for example Moody’s, Standard & Poor’s, which affect many European companies and banks. Get familiar with your own country’s rating agencies and report their rating principles for corporations and consumers in detail. Try to analyse whether Moody’s or Standard & Poor’s or any other big international rating agency has influence on your country’s rating policies in micro level (see Alsakka, Gwilym & Vu, 2014).

2. Conduct a small research on collateralization policies for mortgages set by a national (your country) financial supervisory authority on how and what levels banks are recommended to apply. Try to analyse, are these levels sufficient to prevent possible defaults or should the levels be lower or higher (Note: there is also a risk for high level collateralization demand with moral hazard type of behaviour and problems with it)

3. Summarize the article in reading list: Alsakka, Gwilym & Vu (2014) with sub-headings
-motivation, data, methodology, main results, implications

3.5.4 Research questions topic 4 – Banking 2020

1. Do you have specific bonus regulations in your country? Describe the regulations.

2. What do you think about the new EU bonus cap introduced in 2014. Describe the regulations. Is this enough according to you?

3. Is there a best practice in your country of a bank, which does more than is regulatory needed concerned the bonuses (best practice)? 

4. Do you have an example of worst practice in your country of a bank that did not comply with regulation and does not stimulate ethical behaviour of its employees? Motivate the example you have chosen. 

5. Do you have the impression that your country is behaving better or worse than other European countries with respect to complying with financial regulation? Motivate your answer. 

It can be interesting to compare your answer with the new impressions you will get in the international topic group in Madrid.  

3.5.5 Research questions topic 5 – Alternative ways of financing

1. Analyse what - besides the typical financial ratios - additional targets and perspectives a financial institution should address.

2. Explain briefly the structure of the banking industry in your home country.

3. Take one and two institutions in your home country for each market segment and describe their management targets in style:

· Before the GFC

· After the GFC

4. Have targets and management style changed as a consequence of the Global Financial Crisis?

5. Summarize the lessons learned from your home country’s perspective.

We will complement your national perspectives with the group discussions and the international topic paper, which we will develop in Madrid.

3.6 Research questions for the international  group papers 

3.6.1 Research questions topic 1 – financial regulation

1. Make an inventory of recent regulations which apply to banks in all the countries in your group.

2. Find out what differences in regulation exist between your countries and try to discover the cause of these differences. 

3. The financial world is focused on compliance to the rules that are issued the last few years. Often bankers say that they obey the law, but is that enough? Is compliance the same as ethical behaviour and if not what are the differences? 

4. Is there a best practice in one of your countries of banks, which as a result of new regulation, do more than just comply to the rules but at the other hand strengthen the ethical behaviour of their personnel? Motivate why you think your example is the best practice. 

5. Think of the other topics in this IP: Monetary Policy, Mortgages and Ratings, Bonuses and Code of Conduct. Which of these other topics are closely connected to this topic of regulation? Describe the similarities between at least two other topics and the topic of financial regulation especially with respect to issues of ethics. 

3.6.2 Research questions topic 2 – Taxation and fiscal regulation

1. Are financial crises inevitable, and what could CBs or financial authorities do differently in order to act more efficiently during ex-ante period for preventive operations? What type of actions would you propose? Think about banking regulations, mortgage requirements, capital requirements, or any other similar or even create new and innovative ways to handle this. 

2. Study Cukierman’s (2013) article “Monetary policy and institutions before, during and after the global financial crisis”. It is evident, that when a financial crisis hit, markets somewhat trusts that CB will act as a LLR – as oppose to their primary role - to rescue markets to collapse. This may cause certain problems in excessive ex-ante risk taking behaviour by different market parties, which creates a long-term bad cycles. Tight fiscal discipline would probably prevent at least some of the risks to be realized. Think of any effective regulations and control mechanisms that would be enough to prevent markets to get too hot for crisis, but simultaneously nurture markets to grow at moderate speed? Or, if you think financial crisis are necessary for economies to renew “naturally”, explain why and provide well-argued response, also in this case.

3. We have been educated to think that markets should be in on-going speed of growth. That is of course one of the CBs main targets as well in the monetary policy. However, recent financial crises followed by very low inflation and interest rates have raised questions for another option; is there a point where markets should not or cannot grow anymore? Many consumers have actually decided to consume less and consumption or need-of-things in all is seemingly becoming a secondary thing in their lives. This may lead decreasing demand of banking credits. What do you think CB or any other financial authorities should do in their part, if this indeed is a new financial and behavioural era?

3.6.3 Research questions topic 3 – bonuses

1. Conduct a small research on five European countries and evaluate their financial supervisory authorities’ recommendations on collateralization policies for mortgages. Are they very different or similar? Why?

2. Study the basic message from the article in the reading list: Agarwal, Green, Rosenblatt & Yao (2014). Use the same five countries as in previous question. Search and research information on a) down payment requirements on mortgages in detail and b) if possible what are realized down payments, in these countries and report the figures. Agarwal et al. (2014) assume the following:
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Reflect on the article’s down payment assumption with the five countries down payments (either recommendations or realized) and come up with some conclusions about expected outcomes on default levels.

3. Try to search information on how banks in these five countries are using ratings in their credit decisions comparing consumer mortgages and corporate loans.

3.6.4 Research questions topic 4 – Banking 2020

1. Make an inventory of recent regulations which apply to banks in all the countries in your group. Is there a strong evolution or is the regulation still too basic?

2. Find out what differences in regulation exist between your countries. Is there a reason why some countries have a weaker/stronger regulation than others?

3. Being compliant is one thing, but you can always do more than what is mandatory by law. Is there a best practice in one of your countries of banks? Motivate why you think your example is the best practice. 

4. Should we abolish bonuses? If yes, motivate why. If no, how should you reorganize the bonus system?

5. The bonus regulation is focused on A- level managers (CEO, CFO,…) . But what about the salesmen in the retail banks we all see in the street?  They sell products  -mostly developed by the headquarters- like mortgages, car loans, investment products, insurance etc. They also get bonuses based on their sales performance, but on a much lower level. Should there be a ‘rule of conduct’ for them too or do the salesmen in the local branches play a less vital role in the financial system?

3.6.5 Research questions topic 5 – Alternative ways of financing

1. Select 2 “best case-” and 2 “worst case-” European financial institutions

2. Analyse their targets and the management behaviour before and after the financial crisis

3. Have targets in management behaviours changed as a consequence of the Global Financial Crisis? Have there been adjustments in corporate strategy? What are the key stakeholders of those financial institutions?

4. By mirroring best and worst case examples how would you as a team define a modern management navigator for European financial institutions? What would be the building stones?

5. Do you think there is a special way forward for European institutions? Compare with US institutions.

6. Summarise if with such financial management navigator the global capital markets would become a safer place. Integrates the perspectives of the other 4 topics.

4 Assessment information

All assessments should be handed in on the digital maps provided on Blackboard. Deadlines are given in the student handbook as well as on Blackboard. Assessments handed in after the deadline will be considered late. Grading is on a 100 point scale. Every assessment scoring 55 out of 100 or higher is considered to have passed. Assessments graded lower than 55 out of 100 are considered failed. If failed, the home institution will take care of the student’s re-take assignment. Scores will be made visible on Blackboard; the home institution will convert your grades into the national grading system.

	
	Homework for 
	Homework for 

	Assignment
	Group 
	Individual 

	Grading system
	Home grading system
	Home grading system

	Assessor
	Supervisor
	Supervisor

	Weight
	50% (home)
	50% (home)

	Deadline
	4th March 2016
	18th March 2016

	Workload per student in hours
	Open to own criteria
	Open to own criteria 


	 
	Away 1
	Away 2
	Away 3
	Away 4

	Assignment
	Presentation homework, national group paper, 20 minutes
	Presentation homework topic paper (individual), 10 minutes
	International topic group paper 
	Presentation

International topic group paper

	Grading system
	None
	None
	Grade 1-5 (group)
	Grade 1-5

(group)

	Assessor
	 x
	x
	Lecturer and Group Supervisor


	Supervisors

	Weight
	 x
	 x
	60%
	40%

	Deadline
	Days 1 

11 April
	Day 2

12 April
	Day 4

14 April, 20.00 hours
	Day 5

15 April


5 List of Resources 

5.1 General

Of course you should check the websites of the central bank and the authority in your country which executes the code-of-conduct supervision.

Accenture (2012): “Basel III Handbook” 

BIS (2014) (Bank for International Settlements), International Regulatory Framework for Banks (Basel III): http://www.bis.org/bcbs/basel3.htm

De Grauwe, P. (2008): The Banking Crisis: Causes, Consequences and Remedies, www.ceps.be/ceps/dld/1376/pdf 

Ernst & Young (2013): “Capital markets reform: Mifid II”, http://www.ey.com/Publication/vwLUAssets/MiFID_II_adds_complexity_to_financial_instruments/$FILE/MiFID_II_adds_complexity_to_financial_instruments.pdf 

European Commission: Banking Union  - restoring financial stability in the Eurozone. http://ec.europa.eu/finance/general-policy/banking-union/index_en.htm
IMF Discussion Note (2013): “A Banking Union for the Euro Area” 

Kolowski, P. (2011): “The Ethics of Banking – Conclusions from the Financial Crises” 

Lohnes, T. (October 2013): “Adding ‘stress’ to banks: ECB introduces new supervision scheme”, http://rt.com/business/european%20bank%20control%20increase-599/ 

Salsman, M. (2013): “Bankruptcies, Bail-Outs & Bail-Ins: The Good, Bad & Ugly Of Bank Failure Resolution”, http://www.forbes.com/sites/richardsalsman/2013/05/01/bankruptcy-bail-ins-bail-outs-the-good-bad-ugly-of-bank-failure-resolution/ 

Accenture (2012): “Basel III Handbook”
Akif Icke, M. (2011): Global Financial Crisis from an Ethical Perspective. Research Journal of Internatıonal Studıes. Issue 19. 82-95

Aragon, G. (2011): “Financial Ethics: a positivist analysis”

Argandoña, A. (2012): “Three Ethical Dimensions of the Financial Crisis”

Bagus, P. (September 2011): “The FED and the ECB: one goal, two paths” ,http://mises.org/daily/5575/

Boatright, J. (2010): Finance Ethics – Critical Issues in Theory and Practice. New Jersey: John Wiley & Sons.

De Grauwe, P. (2008): The Banking Crisis: Causes, Consequences and Remedies, www.ceps.be/ceps/dld/1376/pdf‎
Eichengreen, B. (December 2013): “Europe's economic crisis could be mutating again”, http://www.theguardian.com/business/economics-blog/2013/dec/10/europe-economic-crisis-deflation-debt-ecb
Ernst & Young (2013): “Capital markets reform: Mifid II”, http://www.ey.com/Publication/vwLUAssets/MiFID_II_adds_complexity_to_financial_instruments/$FILE/MiFID_II_adds_complexity_to_financial_instruments.pdf
European Commission Memo/13/679 (July 2013): ”A comprehensive EU response to the financial crisis: a strong financial framework for Europe and a banking union for the eurozone”, http://europa.eu/rapid/press-release_MEMO-13-679_en.htm?locale=en
European Parliament (July 2013): “Deposit guarantee scheme”, http://www.europarl.europa.eu/document/activities/cont/201307/20130705ATT69284/20130705ATT69284EN.pdf
IMF Discussion Note (2013): “A Banking Union for the Euro Area”

Kolowski, P. (2011): “The Ethics of Banking – Conclusions from the Financial Crises”

Lacapra, L. and Henry D. (September 2013): “Why The Next Crisis Could Come From The Shadow Banking Sector”, http://www.businessinsider.com/why-the-next-crisis-could-come-from-the-shadow-banking-sector-2013-9#ixzz2nUIVUJr5
Lohnes, T. (October 2013): “Adding ‘stress’ to banks: ECB introduces new supervision scheme”, http://rt.com/business/european%20bank%20control%20increase-599/
Malayendu, S. (2013): “The Ethical Dimensions of Financial Crisis in the World of Globalized Finance”

Martin K. and Scotto M. (2010): “Bailouts and Bonuses on Wall Street”, Business Roundtable Institute for Corporate Ethics, http://www.corporate-ethics.org/pdf/BRI-1007_Bailout_Bonus_Wall_Street.pdf
Miller, R. (2009): “Morals in a market bubble”

Mishkin, F. (2011): “Over the Cliff: From the Subprime to the Global Financial Crisis”, Journal of Economic Perspectives—Volume 25, Number 1—Pages 49–70, http://pubs.aeaweb.org/doi/pdfplus/10.1257/jep.25.1.49
Monastiriotis, V., et al. (January 2013): “Austerity Measures in Crisis Countries - Results and Impact on Mid-term Development”, http://connection.ebscohost.com/c/articles/85480465/austerity-measures-crisis-countries-results-impact-mid-term-development
Salsman, M. (2013): “Bankruptcies, Bail-Outs & Bail-Ins: The Good, Bad & Ugly Of Bank Failure Resolution”, http://www.forbes.com/sites/richardsalsman/2013/05/01/bankruptcy-bail-ins-bail-outs-the-good-bad-ugly-of-bank-failure-resolution/
Sandel, M.J. (2009): “Justice – What´s the right thing to do?”

Smith, T. (November 2013): “Too Big to Fail – The Banking Bucket List”, http://blogs.wsj.com/moneybeat/2013/11/12/too-big-to-fail-the-banking-bucket-list/
The Economist (April 2013): “What is a bail in?”, http://www.economist.com/blogs/economist-explains/2013/04/economist-explains-2
The Economist (January 2010): “From bail-out to bail-in”, http://www.economist.com/node/15392186
The Economist (October 2013): “The European Stability Mechanism: gearing up for business”, http://www.economist.com/news/finance-and-economics/21587821-europes-new-rescue-fund-will-have-plenty-keep-it-busy-gearing-up-business
United Nations (September 2013): “Thematic debate: The role of credit rating agencies in the international financial crisis”, http://www.un.org/en/ga/president/67/letters/pdf/Thematic%20Debate_Role%20of%20Credit%20Rating%20Agencies%20-%2028%20June%202013.pdf
Van Liedekerke, L., Van Gerwen, J. and Cassimon, D. (2000): “Explorations in financial ethics”

Verhelst, S. (2013): “Preparing the Banking Union for the next crisis”, http://esharp.eu/big-debates/the-future-of-finance/132-preparing-the-banking-union-for-the-next-crisis/
Véron, N. (October 2013): “Banking Nationalism and the European Crisis - a transformational time for Europe’s financial system, its underlying structures, and the attitudes of European policymakers towards banks”

Website: http://bankingsins.eu/en/
5.2 Topic ‘Financial Regulation’

Of course you should check the websites of the central bank and the authority in your country which executes the code-of-conduct supervision.

Accenture (2012): “Basel III Handbook” 

BIS (2014) (Bank for International Settlements), International Regulatory Framework for Banks (Basel III): http://www.bis.org/bcbs/basel3.htm

De Grauwe, P. (2008): The Banking Crisis: Causes, Consequences and Remedies, www.ceps.be/ceps/dld/1376/pdf 

Ernst & Young (2013): “Capital markets reform: Mifid II”, http://www.ey.com/Publication/vwLUAssets/MiFID_II_adds_complexity_to_financial_instruments/$FILE/MiFID_II_adds_complexity_to_financial_instruments.pdf 

European Commission: Banking Union  - restoring financial stability in the Eurozone. http://ec.europa.eu/finance/general-policy/banking-union/index_en.htm
IMF Discussion Note (2013): “A Banking Union for the Euro Area” 

Kolowski, P. (2011): “The Ethics of Banking – Conclusions from the Financial Crises” 

Lohnes, T. (October 2013): “Adding ‘stress’ to banks: ECB introduces new supervision scheme”, http://rt.com/business/european%20bank%20control%20increase-599/ 

Salsman, M. (2013): “Bankruptcies, Bail-Outs & Bail-Ins: The Good, Bad & Ugly Of Bank Failure Resolution”, http://www.forbes.com/sites/richardsalsman/2013/05/01/bankruptcy-bail-ins-bail-outs-the-good-bad-ugly-of-bank-failure-resolution/ 

5.3 Topic “Taxation and fiscal regulation”

Cukierman, A. (2013). Monetary policy and institutions before, during, and after the global financial crisis. Journal of Financial Stability 9:3, 373-384.

Dabrowski, M., Smiech, S. and Papiez, M. (2015). Monetary policy options for mitigating the impact of the global financial crisis on emerging market economies. Journal of International Money and Finance 51, 409-431.

ECB (2015): Monetary Policy https://www.ecb.europa.eu/mopo/html/index.en.html
Lothian, J. (2014). Monetary policy and the twin crises. The Impact of the Global Financial Crisis on Banks, Financial Markets and Institutions in Europe 49:B, 197-210.

Piazzesi, M. (2014). Should the monetary policy rule be different in a financial crisis? Journal of Economic Dynamics and Control 49, 18-20.

5.4 Topic “Bonuses”

Agarwal, S., Green, R., Rosenblatt, E. & Yao, V. (2014). Collateral pledge, sunk-cost fallacy and mortgage default. Journal of Financial Intermediation, In Press, available online Oct 27, 2014.

Alsakka, R., Gwilym, O. & Tuyet, N.V. (2014). The Sovereign-bank rating channel and rating agencies’ downgrades during the European debt crisis. Journal of International Money and Finance, 49, 235-257.

Freixas, X. & Rochet, J.-C. (2008). Microeconomics of Banking. The MIT Press. Cambridge, Massachusetts. London.

Green, R. (2014). Introduction to Mortgages & Mortgage Backed Securities. Academic Press.

Mattarocci, G. (2014). The Independence of Credit Rating Agencies. How business models and regulators interact. Academic Press.

Rosalan, A., Shafinar, I. & Mohammed H.B. (2013). A Comparative analysis of conventional and Shari’ah for Residential Mortgage-backed securities. Procedia Economics and Finance, 7, 116-125.

Smith, B. (2011). Stability in consumer credit scores: Level and direction of FICO score drift as a precursor to mortgage default and prepayment. Journal of Housing Economics, 20:4, 285-298.

If you are unable to reach books (there are two books: Green and Mattarocci), you may study the articles at least.

5.5 Topic “Banking 2020 and beyond”

BBC (2013) Q&A: EU banker bonus cap plan,

http://www.bbc.com/news/business-21615513

Choudhury, A. (2014) Banker bonuses. Bloomberg,  http://www.bloombergview.com/quicktake/banker-bonuses
The Guardian (2014) EU lawyer recommends upholding cap on bankers’ bonuses, http://www.theguardian.com/business/2014/nov/20/eu-lawyer-bonus-cap-george-osborne
The Guardian (2013) Bonuses: the essential guide http://www.theguardian.com/business/2013/feb/28/bonuses-the-essential-guide

World Finance, Bankers’ bonuses are the wrong target  http://www.worldfinance.com/banking/bankers-bonuses-are-the-wrong-target-says-conservative-mep-leader
5.6 Topic 5 “Alternative ways of financing”

Financial Times (2014/03/31): “Corrupt fund staff face bonus claw-backs”.

Financial Times (2014/11/15): “Forex traders face bonus claw-back”.

The Boston Consulting Group (2013/12): “Breaching the Next Banking Barrier”.

The Economist (2013/11/02): “Financial firms on the defensive”.

The Economist (2014/11/15): “Buffering New rules hemming in banks will make it easier to let them fail—with luck”.

6 Films

6.1 Barbarians at the gate


Barbarians at the Gate is a television movie based upon the book by Bryan Burrough and John Helyar, about the leveraged buyout (LBO) of RJR Nabisco.

6.2 Enron: The Smartest Guys in the Room


Enron: The Smartest Guys in the Room is a 2005 documentary film based on the best-selling 2003 book of the same name by Fortune reporters Bethany McLean and Peter Elkind, a study of one of the largest business scandals in American history. McLean and Elkind are credited as writers of the film alongside the director, Alex Gibney.

6.3 Margin Call


Margin Call is a 2011 American independent drama written and directed by J.C. Chandor. The film takes place over a 36-hour period at a large Wall Street investment bank and highlights the initial stages of the financial crisis of 2007–08.[2]

 HYPERLINK "http://en.wikipedia.org/wiki/Margin_Call_(film)" \l "cite_note-3" 
[3] In focus are the actions taken by a group of employees during the subsequent financial collapse.[4] The ensemble cast features Kevin Spacey, Paul Bettany, Jeremy Irons, Zachary Quinto, Simon Baker, Demi Moore, and Stanley Tucci.

6.4 Rogue Trader 


Rogue Trader is a 1999 drama directed by James Dearden about former derivatives broker Nick Leeson and the 1995 collapse of Barings Bank. Based on Leeson's 1996 book Rogue Trader: How I Brought Down Barings Bank and Shook the Financial World, it stars Ewan McGregor and Anna Friel.

6.5 Boiler Room


Boiler Room is a 2000 American crime drama/thriller written and directed by Ben Younger, and starring Giovanni Ribisi, Vin Diesel, Nia Long, Ben Affleck, Nicky Katt, Scott Caan, Tom Everett Scott, Ron Rifkin, and Jamie Kennedy. The film is based on interviews the writer conducted with numerous brokers over a two-year period, and is inspired by the firm Stratton Oakmont and the life of Jordan Belfort.
6.6 Trading Places


Trading Places is a 1983 American comedy directed by John Landis, starring Dan Aykroyd and Eddie Murphy. It tells the story of an upper-class commodities broker and a homeless street hustler whose lives cross paths when they are unknowingly made part of an elaborate bet. Ralph Bellamy, Don Ameche, Denholm Elliott, and Jamie Lee Curtis also star. The storyline is often called a modern take on Mark Twain's classic 19th century novel, The Prince and the Pauper.

6.7 Wall Street II: Money Never Sleeps


Wall Street: Money Never Sleeps (also known as Wall Street 2 or Wall Street 2: Money Never Sleeps) is a 2010 American drama directed by Oliver Stone, a sequel to Wall Street (1987). It stars Michael Douglas, Shia LaBeouf, Josh Brolin, Carey Mulligan, and Frank Langella. The film takes place in New York, 23 years after the original and revolves around the 2008 financial crisis. Its plot centres on a reformed Gordon Gekko, played by Michael Douglas, acting as an antihero rather than a villain, and follows his attempts to repair his relationship with his daughter, Winnie (Carey Mulligan), with the help of her fiancé, Jacob (Shia LaBeouf). In return, Gekko helps Jacob revenge his mentor's death.

6.8 The Wolf of Wall Street

The Wolf of Wall Street is a 2013 American biographical dark comedy-drama film produced and directed by Martin Scorsese. The screenplay by Terence Winter is adapted from the memoir of the same name by Jordan Belfort and recounts from Belfort's perspective his career as a stockbroker in New York City and how his firm Stratton Oakmont engaged in rampant corruption and fraud on Wall Street that ultimately led to his downfall. Leonardo DiCaprio (who also produced the film) stars as Belfort, with Jonah Hill as his business partner and friend Donnie Azoff, Margot Robbie as his second wife Naomi Lapaglia, and Kyle Chandler as Patrick Denham, the FBI agent who tries to bring him down.
7 Schedule Intensive Project Week 

Please note that this is a draft version. The final version of the time table will be available on Blackboard.

	Time
	Programme
	Lecturer
	Room

	Sunday 
	

	Morning/afternoon
	Arrival 
	
	

	Working day 1, Monday  11 April
	

	9.30
	Formal opening, introduction to the programme, explanation time table, technical information
	Sven d’Hondt; team Gent
	1 large lecture room (40 persons)

	10.00 – 11.00
	Intercultural Communication workshop group 1/tour building
	Lecturer Gent
	Lecture room 

	11.00 – 12.00 
	Intercultural Communication workshop group 2/tour building
	Lecturer Gent
	Lecture room

	12.00 – 12.30
	Preparations for social event
	All students

Sven
	Area appropriate for PP presentation and lunch

	12.30 –

14.00
	Social event and lunch: Present your country and university with a quiz. Bring some national food/drinks and prepare a 10 minute presentation
	All 

Moderator: Sven
	Area appropriate for PP presentation and lunch

	14.30 –

15.30
	Guest lecture on Corporate Social Responsibility
	Guest lecture (former employee  KBC bank)
	Lecture room

	15.30–18.00
	Multimedia presentation of the national group papers
	Sven d’Hondt

	Lecture room

	18.30
	Buffet (change seats)
	All students and lecturers
	

	Working day 2, Tuesday 12 April
	

	9.30
	Presentation of the individual topic paper within the international topic groups
	Group coaches
	5 (small) rooms

	
	Explanation assignment in international working groups 
	Group coaches
	5 (small) rooms

	
	Start working on assignment
	Group coaches
	5 (small) rooms

	12.00
	Lunch break
	
	

	13.00 –

16.00
	Presentation and Training 
	Guest lecturer ‘Governance & Integrity
	‘Lecture room

	16.00 –

18.00
	Group work international assignment
	Group coaches
	5 (small) rooms

	Working day 3, Wednesday 13 April
	

	9.30 –

11.30
	Group work international assignment
	Group coaches
	5 (small) rooms

	11.30 –

12.30
	Lunch
	
	

	12.30 
	Departure to Brussels
	Sven
	

	14.00
	Presentation at ‘Febelfin’
	Febelfin
	

	15.30
	Visit to European Parliament
	European Parliament
	

	17.00
	Free evening in Brussels
	
	

	Working day 4, Thursday  14 April
	

	9.30
	Group work international assignment
	Group coaches
	5 (small) rooms

	12.00
	Lunch break 
	
	

	13.00
	Group work international assignment
	Group coaches
	5 (small) rooms

	20.00 
	Deadline group paper
	Per Email and upload via Blackboard
	

	Working day 5, Friday 15 April
	

	9.30 – 12.00
	Group presentations
	Group coaches / lecturers
	5 (small) rooms

	12.00
	Lunch 
	
	

	13.00 –

13.30
	Evaluation by students
	Sven
	Lecture room

	13.00 – 16.00
	Final grading by teachers and evaluation IP by teachers
	Group coaches / lecturers
	Meeting room

	18.00
	Certificates ; Fare-well dinner 
	All students and staff
	

	Saturday 16 April
	

	
	Departure
	
	


8 Appendix 1

IP SBaF 2016
Assessment form written report 
International group: ______________________________

Assessor: ___________________________Date: _________________

	Criteria written report


	Points

(maximum 60)

	Problem analysis

The student deducts the research questions and shows an understanding of the questions.

Max. 10 points
	

	Theory and findings

The student answers the questions in a scientific manner. The student has knowledge of the latest developments and regulations in the participating countries. The knowledge base in the theoretical portion is comprehensive and shows that the student is capable of connecting and integrating details into the “bigger picture”. The student is able to integrate innovative principles into the common framework.

Max. 20 points
	

	Conclusion, recommendations and/or advice

The report ends with clear and useful conclusion/recommendations/advice, based on the data and analyses. Some future research ideas are also presented.

Max. 15 points
	

	Structure

The report is clear and understandable, consistent and coherent. Check whether provided guidelines have been carefully applied for structure and style.

Max. 5 points
	

	Style

Professional and accessible. Academic writing style is present.

Max. 5 points
	

	References

Relevant, correct, extensive and broad. The broad use of references is shown in quantity (# of) and quality (broad range).

Max. 5 points
	

	Feedback and suggestions:

	


9 Appendix 2

Assessment form presentation international/national groups IP SBaF 2016 (max 40 points)
Topic group:___________________________________________________________

Assessor:_______________________________________Date:_____________

	Criteria presentation:
	Points (maximum 40)

	Contents: (max. 20)

· Broad knowledge base, references

· Sufficient details and facts

· Innovation elements, “new/emerging facts”

· News article/media follow-up on actual issues (option)


	

	Shape: (max. 4)

· Attitude: open, eye contact, non-verbal communication
· Voice, speech and language: clear and calm
· Good audience contact
· PowerPoint: clear and professional

· Clarity: originality, etc.
· Time management
	

	Start, introduction: (max. 4)

· Catchy start
· Goal of presentation is clear
	

	Core, presentation: (max. 4)
· Informative core
· Themes and argumentation are clear and addressed

· Use of examples

· Chapter conclusions

· Choices clear and logical
	

	Close, ending: (max. 4)
· Clear passage to ending
· Conclusion
· Summary, one page at a glance at the end
· Space for discussion
· Answers to questions
· Coherence and logic still recognisable
	

	· Discussion: (max. 4)

· Thorough knowledge of the paper

· Good summary

· Constructive feedback
	

	Feedback and suggestions:

Result:                            Fail    /    Pass




Attachment 5








� During the IP In Gent you will be mixed with students from different universities to accelerate knowledge sharing and international cooperation.
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